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CABINET REPORT

To:  Chair, Ladies and Gentlemen

CCTV Control Room Upgrade

1.0 SUMMARY OF THE REPORT

1.1 Following a review, a risk has been identified within the CCTV provision. The current 
control room equipment and majority of cameras are of an analogue nature and are 
reaching breaking point. There have been several occasions where recording and 
playback equipment in the control room has failed and replacements had to be 
sought.

 
1.2 It has now reached the stage where there is no spare replacement equipment within 

the control room that can be used if something were to break or fail.

1.3 Replacement equipment has been identified as difficult to source due to the age and 
analogue nature of the current equipment.

1.4 Upgrading the control room to digital equipment will allow the control room to record 
digitally and the playback functionality will be significantly improved.

1.5 The control room is a priority to upgrade because if this fails then the service fails; 
there will be no recording of cameras and if incidents occur these will not be 
captured. A full wider review of CCTV provision will be undertaken. 

2.0 RECOMMENDATIONS that

2.1 The capital expenditure to upgrade the CCTV control room be approved from the 
Capital Programme.

Date Written 12th March 2019
Report Author Paul Lewis
Service Area Community Safety
Committee Division Regeneration and Public 

Protection
Exempt/Non Exempt Non Exempt
Committee Date 20th March 2019



3.0 INTRODUCTION AND BACKGROUND

3.1 Following a review, a risk has been identified within the CCTV service provision. The 
current equipment housed within the Control Room and majority of cameras are of 
an analogue nature and is of an age where it is reaching breaking point. 

3.2 If the current analogue equipment were to break or fail, sourcing replacement 
equipment will prove difficult and lengthy due to the type of equipment that would be 
required.

3.3 Each time a failure or problem has occurred previously the service has been 
fortunate that the contractor could fix or make a temporary repair using the 
equipment that was held. This is no longer the case. 

3.4 There is a requirement to maintain the service and the recording of CCTV cameras. 
To facilitate this, the upgrading of the control room equipment to a digital format is 
required.

3.5 The control room is the hub and priority of the CCTV service. If equipment were to 
fail there could be no recording of cameras. This in turn means that should an 
incident occur this may not be recorded.

3.6 By upgrading the control room to a digital platform the current cameras which are 
analogue can still be used for recording. At present viewing the images live is 
sufficient but when incidents of criminal activity are captured, playback and 
downloading of images are of poor quality which may not lead to potential 
convictions. 

3.7 By recording digitally and playing back digitally there is no loss of clarity in images or 
footage that has been recorded. This improvement will be beneficial when identifying 
incidents and events that have occurred. This improvement will be welcomed by 
police and courts when reviewing evidence.

3.8 If the Council continues to provide CCTV coverage throughout the County Borough 
then initial investment in the control room is needed.

3.9 The control room upgrade will be the first phase with priority being in the transition 
from analogue to digital technology. Some of the surveillance cameras are already 
digital ready and each analogue camera that requires replacing will be replaced by a 
digital camera.

3.10 Following this first phase, a wider review of the CCTV service will be undertaken and 
a report brought back before Cabinet at a later date.



4.0 FINANCIAL IMPLICATION(S)

4.1 The initial cost to upgrade some of the control room elements will be £35,000 which 
is being requested from the Capital Programme. If there is slippage in the capital 
programme this could accommodate the cost of the upgrade.

5.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 2 of 4 0 of 4 2 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

4 of 5 0 of 5 1 of 5

3. Protected Characteristics 
(including Welsh Language) 0 of 10 0 of 10 10 of 10

4. Biodiversity 0 of 1 0 of 1 1 of 1

Summary:

The main positive impacts are that the proposal will meet the Merthyr Tydfil Well-being 
Objectives and the Sustainable Development Principles. The proposal will have a 
positive effect on the ‘Environmental Well Being and ‘Living Well’ objectives.

There are no negative impacts.
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


